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SUCCESSFUL SOFTWARE SYSTEMS

Specification and Implementation of Financial and Business Intelligence Software

Are you changing your financial, ERP or business intelligence software? Want to ensure you
get the most appropriate software? To ensure it delivers the benefits?

Here are some examples where CEOs and FDs have benefited from our expertise:

A corporate subsidiary selling data network equipment needed to replace
Excel with a proper multi-user order system. In the words of the FD
“Chris project managed the process from specification through to
delivery. His ability to identify business and process issues quickly
and his fastidious approach led to a successful and timely
implementation.” The system supported 10-fold growth to £100m over
a 5-year involvement, including an acquisition.

The CEO of an AIM-quoted nanotechnology business was not getting the
management information needed. A User Requirements Specification
was compiled. Several options were considered, including enhancing the
existing software, but replacement software was preferred. The FD said
“"Disciplined and professional.”

A company exploiting an oilfield in Africa needed a financial and
purchasing system that could cater for a $100m business and local cash-
based reporting. A User Requirements Specification was produced and a
cloud-based system was selected and implemented.

The FD said “Very happy.”

The Group FD of a £250m quoted house-builder wanted reporting and
forecasting software that would better support future growth. All the
major Business Intelligence software was reviewed. One from SAP was
selected and implemented. “Great!”

A £30m quoted software business needed to replace an Excel-based
project and order system. A specification was produced used to build a
new module for the existing accounting software. When the business was
acquired, the acquirer was so impressed the software was used by the
combined business. The FD said “Your work assisted the process
enormously. I don’t think we could have got this far so efficiently
without your input.”

A broadcaster wanted to simplify the communication of information from w
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divisions to the shared service centre. Custom software was designed
and managed. The FD said “Chris is very knowledgeable of systems
and processes to support organisations in achieving their goals.
These are often areas that Finance Departments are lacking and
so if you find yourself in this situation, then I would recommend
a call to him."

How can we help you?
Do ring Chris Challis on 07836 774439, or email challisc@camwells.co.uk
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